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1) Data Gathering 12.5d 25/10/09

1.1) Teleconference held with Taro 

Employees

0.5d 13/10/09

1.2) On-site visit to Taro 

Pharmaceuticals

1d 23/10/09

1.3) Relevant data gathered 1d 23/10/09

1.4) Optimization objectives and 

constraints defined

2d 25/10/09

2) Project presentation 27/10/09

3) Research/Exploratio of Existing 

Techniques

34d 13/11/09

3.1) Tabu search and other 

heuristic techniques explored

12d 21/10/09

3.2) Linear programming in OPL/

Solver revisited

13d 04/11/09

3.3) Simulation solutions 

considered

7d 11/11/09

3.4) Decide on preferred technique 

to create scheduling tool

13/11/09

4) Progress Report 19/11/09

5) Model Creation 55d 10/01/10

5.1) Learn/revisit tool/

programming language

14d 30/11/09

5.2) Initial, simplified formulation 

prepared - do not use 

complex constraints

7d 07/12/09

5.3) Complex constraints added to 

the formulation

< 7d 25/12/09

5.4) Final formulation programmed 16d 10/01/10

6) Application design 17d 30/01/10

6.1) Graphic User Interface 

designed

3d 16/01/10

6.2) GUI coded and implemented 10d 26/01/10

6.3) Application usability testing 

performed

4d 30/01/10

7) Feedback < 11d 14/02/10

7.1) Discussion session held with 

Taro employees on project

1d 05/02/10

7.2) Suggestions implemented in 

solution

< 9d 14/02/10

8) Alternate solutions considered 17d 03/03/10

9) Finalize thesis paper 14d 22/03/10

10) Thesis paper handed in 25/03/10

11) Final project presentation 01/04/10

Task Duration End Oct 2009 Nov 2009 Dec 2009 Jan 2010 Feb 2010 Mar 2010

Thesis Project Gantt Chart


