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PEY Placement Process Map
Description

Given our familiarity with the University of Toronto’s PEY system, we have chosen to map the interactions between the four main entities in the placement process; the student, the PEY office, the employer, and Human Resource personnel. These entities communicate via a variety of mediums including email, telephone, fax and the PlacePro database. As can be seen on the diagram, it is the student entity that initiates the placement process by creating and submitting a portfolio to the job postings he/she is interested in. The student could then be invited to an interview, based on the company’s decision. The process could end here if the student is not or if he declines the interview. Otherwise, the student will go through an interview process, arranged by the PEY office and the employer. After the interview has taken place, the employer provides rankings for all the students they have interviewed. If not ranked first, the student can wait until those above him decline the position and then the offer is extended to him. Therefore the process has two possible outcomes, the ideal case is one in which the student’s employment status transitions from ‘unemployed’ to ‘employed’. 

Suggested Improvements
Two ways of improving this process are as follows:

1) Introduce a greater degree of automation – This can be done by having the PlacePro System perform many of the trivial functions that are currently being handled by the PEY office. For example, the rankings can be directly uploaded to the system by the employer as opposed to emailing them to the PEY office to be processed.  This is very inefficient given that there are over 100 employers, each having one or more positions for which they have to release rankings. In addition to this, administrative tasks such as sending the applications to the employer can also be automated. 

2) Greater degree of transparency in the rankings – More often than not, students applying to a particular position know each other (ie. are in the same program of study). When the rankings are released by the PEY office, current policy stipulates that students, who receive a rank other than 1, have to wait for the offer to be extended to them (ie. wait until they are ranked 1). If they are especially interested in the position, they are encouraged to call the PEY office and request that a counsellor follow up with the candidates ranked above them. Once again, this creates a lot of unnecessary work for the counsellors themselves, as they have to call each candidate to check if they have decided to pursue an offer. This often causes quite a bit of confusion as student elect to holdout for as long as possible to ‘assess their options’. 
Making the rankings more transparent would require the PEY office to make available the names as well as the rankings on PlacePro to those individuals that were ranked for a given job. In this manner, students will be able to plan amongst themselves ahead of time and make quick and well-informed decisions when it comes to accepting/declining an offer. 
